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September 2024

The intention of this document is to guide the JCS Parent Society in making decisions regarding the disbursement of funds, in particular casino funds.  Given that there are many priorities within the school it is important that this process be equitable and predictable year over year.  As such the following is a guideline for this process.

1. All requests for funding should be submitted in written form using an approved template provided to JCS staff by the Parent Society.  This form shall include the details of the funding request including the total amount requested, the program/ area requesting the funds, the reason for the request, and who will benefit from the funds.
2. Submissions should be made to the JCS Parent Society by October 1, March 1, and May 15 of each school year to the school principal.  Submissions are reviewed by the funding committee (members determined by the JCS Parent Society) that will include no less than five (5) members of the Parent Society and must include the President and the Treasurer.  The submissions will be graded as approved, declined or need more information.  If the JCS Parent Society has questions, we may request additional information in writing or we may request the department requesting the funds to come and speak to the JCS Parent Society.  The JCS Parent Society will respond in writing to each request noting approval or denial of the request between October 15 and November 30 depending on JCS Parent Society scheduled meetings.
3. Once all information is gathered for all requests. using the approval criteria, listed below, the President will collect all grades from the funding committee members for each of the requests. From this data all requests that received a 100% "approved" grade are placed into an approved category.  All requests that received a 100% "declined" grade are placed in a declined category.  
4. Once all information is collected and shared all requests are voted on at the next general JCS Parent Society meeting.  50%+1 votes would then approve the requests, and all votes are tallied. 
5. If the total requested amount is above the total value of funds available, the members of the JCS Parent Society will put the list in an order of lowest number of supporting votes to highest number of supporting votes until the total fits within the current funding cap. 
6. Other requests can still be reviewed throughout the year, outside of the times specifically noted, but would only be considered if they fit within any remaining funds and must be voted on at each individual meeting.





Funding Criteria for Disbursement of JCS Parent Society Funds

	Scoring Criteria
	Score
	Comments

	The submission form complete will all details
· Who is requesting?
· What the funds are for?
· Specifics of the request
	/10
	

	The funds will support a large number of JCS students
· Will this money benefit students one time or will the funds be used for something that has multiple opportunities for use?
	/40
	

	




	
	

	



	
	

	



	
	

	



	
	

	



	
	






